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Fulfilling our purpose

Making the fresh grocery supply  
chain sustainable

288k tonnes  
of solid waste

566k tonnes  
of CO2

CO2

36k TJ  
of energy

10m m3  
of water 

Together with our 
customers in FY21, 
we have saved

51k tonnes  
of product damage
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Who we are 
At IFCO, we’re trailblazers.
Our story begins in 1992 as the very first company to pioneer Reusable 
Packaging Containers (RPCs) for fresh groceries, championing the circular 
economy through our share and reuse business model. Since then, driven 
by conviction and passion, our people have advanced our purpose.

Today, we’re as revolutionary as ever. As the world’s leading supplier of 
RPCs with the largest network of any other RPC company, we work closely 
with thousands of growers and retailers, using our scale to create long-
term, sustainable value for all. 

We are IFCO.

Value for us
 � Trust through transparency
 � Our people – our greatest asset 
 � Winning as one IFCO team 

Value for you
 �  We share our stakeholders’ values and 
act responsibly and with integrity

 � We drive progress through our culture 
of collaboration and entrepreneurship

 � We build relationships that last through 
products and services that contribute 
to better lives

1.9b
shipments 

per year

Working in 

30+
countries 

Working with 

300+
retailers 

Working with 

15,000+ 
growers and producers 

>1,250
employees 
worldwide

>325m
RPCs in circulation

Our purpose
Making the fresh grocery supply 
chain sustainable.

Our mission
Eliminating packaging and food waste in 
the fresh grocery supply chain, enhancing 
efficiencies across the value chain and  
sharing the resulting long-term value with  
all our stakeholders.

Our values
We’re passionate about living our values. They 
are the foundation of being a responsible 
business and shine through every interaction 
with our stakeholders, from our employees and 
shareholders to our customers and suppliers. 
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A message from our CEO and CFO 
Welcome to our first IFCO  
stand-alone Environmental, Social 
and Governance (ESG) Report.

The last 18 months have confirmed 
that we live in a rapidly changing and 
unpredictable world. The COVID-19 
pandemic has been a human tragedy 
but has also demonstrated how 
resilient and innovative the human 
race can be. 

Despite the restrictions and volatility caused 
by COVID-19, we are extremely pleased with 
the way our people have worked together 
with customers, service partners and industry 
bodies to keep the fresh grocery supply 
chain sustainable and operating seamlessly. 
As a result, we have fulfilled more deliveries 
than ever and consumers around the world 
have enjoyed continued access to their 
favorite groceries.

IFCO pioneered a circular model almost 
30 years ago. Since then, our share and reuse 
approach has evolved from being an interesting 
and revolutionary idea to a mainstream global 
solution for shipping fresh food sustainably. We 
are delighted to have this model recognized in 
2021 through the prestigious Cradle to Cradle® 
Silver accreditation, which was awarded for 
our European Lift Lock range – the first and 
only RPC range to achieve this certification 
level globally. 

IFCO is committed to becoming a global leader 
in sustainability, making a positive impact 
on the planet and society. We are extremely 
pleased to share our 2025 ESG strategy, 
which focuses on our key material issues and 
contributes to our purpose to make the fresh 
grocery supply chains sustainable. We have 
also developed some ambitious goals, which 
include becoming a net zero carbon business 
by 2040. Achieving these goals is a massive 
challenge that is only possible through close 
collaboration with our key stakeholders. All of 
these efforts will be supported by a best-in-
class governance framework that will provide 
the necessary accountability, transparency and 
trust for all of our stakeholders. 

Our employees are at the center of this strategy 
as we plan to continue improving a safe and 
healthy working environment for everyone 
at IFCO. We have a priority to create a more 
inclusive business where every single person 
feels valued for their contribution, regardless 
of their age, gender, ethnic and cultural 
background, faith, ability or sexual orientation. 
We will also ensure that our key service 
partners work to the same high standards that 
IFCO does. 

Finally, we are thrilled to have marked this  
new chapter as we strive to push our 
sustainable activities further and faster as 
signatories to the United Nations Global 
Compact (UNGC) this year. 

We encourage you to read our report and 
join us in this new and exciting part of our 
ESG journey.

Chief Financial Officer Chief Executive Officer 

Dr. Julian zu Putlitz Michael Pooley
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About this report
At IFCO, we are committed to 
running an efficient and profitable 
company without compromising our 
responsibilities to the environment 
or the people and the communities 
we serve. 

We strive for excellence and transparency 
across our global operations by placing 
rigorous ESG responsibilities at the center of 
our business.

This report communicates our progress on 
key ESG issues to our stakeholders, including 
our business partners, customers, employees, 
shareholders, suppliers and the community. 

Scope and boundaries of this report
IFCO’s ESG Report encompasses the activities 
and quantitative company data reflecting our 
fiscal year 2021 (FY21), from July 1, 2020–June 
30, 2021, for IFCO’s owned and partner sites.

Determining report content
In these pages, we have covered our most 
material topics, identified in our materiality 
assessment, which we carried out during FY21. 
For the purposes of this report, we use the 
Global Reporting Initiative’s (GRI) definition 
of materiality.

This report also aligns with and covers the 
requirements of the Core GRI, the Sustainability 
Accounting Standards Board (SASB), the UNGC 
and the UN Sustainable Development Goals 
(SDGs), where applicable.
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IFCO materiality assessment
Listening and responding to our 
stakeholders is fundamental to the 
successful integration of ESG into our 
business. During FY21, we conducted 
a materiality assessment to determine 
the ESG topics that impact our 
business and stakeholders most, and 
these have formed the focus of our 
ESG strategy.

We engaged with external stakeholders, 
including key customers and internal colleagues 
across functions within the business, to identify 
material issues. 

Outlining these topics enables us to 
understand the greatest risk and opportunities 
for IFCO to create long-term value and achieve 
our growth ambitions as a sustainable business.
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Importance to IFCO

Materiality matrix results

Higher
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Other material issues
 Anti-trust management

  Business ethics and transparency

 Business resilience

 Responsible marketing and sales

  Sanctions compliance

  Environmental compliance

  Waste management

  Community

  Human rights

 Meeting customer expectations

 Product responsibility

  Supply chain management

 Cybersecurity and data protection

 Employee welfare and engagement

 Governance

 Talent and diversity

 Water management

 Health and safety

 Circular economy
 Climate change and energy

Key Thriving SocietyThriving PlanetThriving Business



Ambition Aspiration
UN SDGs 
supported

Transform fresh 
grocery supply 
chains for a 
resilient future 
through circularity, 
innovation 
and best-in-
class governance.

Circular Supply Chains
Foster circularity across the 
value chain 

Governance
Lead the industry through 
best-in-class governance and 
leading compliance

Customer Innovation
Maintain industry leadership by 
driving sustainable innovation  
in the fresh supply chain

Thriving Business

Go beyond our 
share and reuse 
model to protect 
and regenerate our 
natural resources.

Climate Change 
Become a Net Zero Business

Water 
Lead the industry in 
sustainable water stewardship

Waste
Become a Zero Waste Business 
and aim for zero virgin plastics

Thriving Planet

Be a force of good 
for our people, 
our partners and 
our communities.

Our People
Be recognized as a safe, 
diverse, inclusive and best 
place to work with leading 
talent development

Our Partners
Influence our supply chains to  
have a positive impact

Our Community
Make our contribution towards 
ending food waste and hunger

Thriving SocietyThriving Society

Thriving Planet

Thriving Business

ESG 2   25 
Strategy
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Our ESG strategy 
Thriving in the Circular Economy
IFCO has empowered a thriving, circular 
business model for decades, driven by 
our purpose to make the fresh grocery 
supply chain sustainable. But the world 
today has changed. Business, society, 
the planet and the future require us to 
go above and beyond business as usual. 
It’s time for action. 

Our new ESG strategy represents our 
commitment to a Thriving Business, 
Thriving Society and a Thriving Planet, 
through bold goals that foster the 
environmental benefits of our business 
model and address the issues that matter 
most to our business, stakeholders and 
communities. Welcome to our roadmap 
for IFCO’s place in a thriving world. 
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Our Thriving in the Circular Economy dashboard 
To deliver on our Thriving in the Circular Economy strategy, we have set the following goals for 2025. Our baseline year for these goals is FY20. 

Pillar Focus area 2025 goal Target detail 

Circular  
Supply Chains 

Double the environmental benefits we deliver 
to our customers´ fresh supply chain

The intrinsic sustainability benefits of our business model are the essence of our ESG strategy. We will double 
the environmental benefits of our solutions and share them with our key stakeholders

Governance Implement best-in-class policies, frameworks 
and employee trainings

• ISO 14001-certified Environmental Management System (EMS) in place at all IFCO owned sites 
• Maintain Business Continuity Plan 
• 100% of relevant governance polices in place and updated 
• 100% of IFCO employees trained on all policies where applicable

Customer  
Innovation

Expand customer-led innovation products and 
services

•  Collaborate with our customers to launch new reuse innovations that will further improve their 
environmental performance and reduce food loss

• Promote circular packaging in the fresh grocery supply chain

Climate  
Change

Carbon Neutral Operations Achieve Carbon Neutral IFCO operations globally (Scope 1 and 2)

Net Zero Carbon by 2040 •  Implement science-based targets and achieve full supply chain decarbonization by 2040
• Deliver yearly Scope 3 emissions reductions at partner sites

100% Renewable Electricity 100% of IFCO sites and 50% of partner sites to operate with renewable electricity

Water Water stewardship and efficiency programs in 
place at all sites

• Implement water stewardship and efficiency programs at our own and partner key sites
• Perform environmental impact assessments of the water use at all key sites

Fresh water usage intensity yearly 
improvements

• Monitor and reduce water usage per crate washed year on year, with a special focus on water-stressed areas
• Share best practices on water management throughout our network

Materials Zero waste to landfill Zero waste to landfill at IFCO and partner sites (where alternatives are available)

100% product material reuse • 100% of our products are reused at the end-of-life
• Strive to reduce the use of virgin plastic in our products while maintaining food-grade national standards

Our  
People

Health and Safety leadership in the industry • Zero Harm program ISO 45001 implemented across the IFCO network
• Yearly improvement on injury frequency rate (IFR), or meeting or exceeding industry benchmark 

Best-in-class employee satisfaction • Yearly improvement on employee survey results (or sustained above global benchmark)
• 100% of IFCO office-based employees have career development plans and training in place 
• External employee culture recognition in two key countries

Embrace Diversity & Inclusion • Deploy an IFCO-wide Diversity & Inclusion program
• 40% of IFCO Leadership Team are women
• 40% women in leadership roles (managers and above)

Our  
Partners

Extend Zero Harm program to all 
strategic partners

• All strategic partners to implement certified Health & Safety programs at their key sites
• All strategic partners to achieve an IFR in line with IFCO´s benchmark

Sustainable Supplier Engagement Influence our strategic partners to implement ESG initiatives, share our commitments and foster best practice 
sharing globally

Our  
Community

Partner with food banks in all regions Partner with food banks or other leading organizations in every key region to help reduce food waste and 
alleviate hunger

One volunteering activity per employee per year Each employee to participate in at least one volunteering activity during the year
Food Safety leadership • Continue to lead the industry in food safety standards and strive to positively influence the industry

• Implement new digital capabilities that will drive food safety in the fresh supply chain 

Thriving Business

Thriving Planet

Thriving Society
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Our ambition is to transform fresh 
grocery supply chains for a resilient 
future through circularity, innovation 
and best-in-class governance.

As a thriving business, we challenge 
ourselves every step of the way, from evolving 
how we do business and expanding our 
products and services to exploring new 
ways to act responsibly. Our success will 
depend on delivering the long-term value 
that nurtures the trust and support of our 
customers, suppliers and other stakeholders. 
That’s why, through our ESG Committee 
and governance structures, we provide vital 
oversight and leadership as we act with 
integrity, accountability and transparency – 
every day. 

In this section
11  Circular supply chains
13  Governance
 14   Business ethics  

and transparency
 15   Cybersecurity and  

data protection
16  Customer innovation 

UN SDGs

Our 2025 goals
Circular Supply Chains

 � Double the environmental 
benefits we deliver to our 
customers’ fresh grocery 
supply chain 

Governance 
 �   Implement best-in-class 
policies, frameworks and 
employee trainings

Customer Innovation 
 � Expand customer-led 
innovation products 
and services 

Thriving Business



Each IFCO RPC goes through the 
SmartCycleTM up to 

120 times 
before being granulated to 

become a new RPC
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Circular supply chains 
As the very first RPC company to 
introduce a share and reuse model to 
the fresh grocery supply chain, we’re 
pleased to have forged a new circular 
era for the sector. Today, we continue 
to raise the bar and enable an 
efficient supply chain by innovating 
products with sustainable design 
built in, introducing sophisticated 
logistics, and constantly defining and 
refining how materials are recovered 
and reused along the supply chain.

Design for circularity 
We were the very first company to pioneer 
pooling foldable RPCs for fresh produce, 
putting circular design principles front and 
center. Our considered designs include easy 
repair, reuse and replacement of uniform parts 
to maximize the lifespan of materials – up to 
120 cycles1 through the IFCO SmartCycle™. 
Standardization, ventilation and durability 
protect fresh food from being damaged in the 
value chain, contribute to reduced handling 
costs and generate logistics efficiencies. 

Now we’re looking to build on this strong 
foundation with a goal to double the 
environmental benefits we deliver to our 
customers’ fresh grocery supply chain by 2025.

Going full circle – IFCO SmartCycle™ 
There are many ways that we’re closing the loop 
but our key innovation is our game-changing 
IFCO SmartCycle™ system. Through the 
IFCO SmartCycle™, we have revolutionized a 
share and reuse supply chain that is enabling 
producers and retailers around the world to 
significantly reduce emissions, waste, energy 

and water use. We’re continually enhancing the 
SmartCycle™ to advance sustainable solutions. 

The intrinsic sustainability benefits of our 
business model reflected in our SmartCycle™ 
are the essence of our ESG strategy. 

1 The life cycle assessment (LCA) commissioned by the Stiftung Initiative Mehrweg (SIM) is based on 50 cycles, but many IFCO RPCs last for up to 120 cycles. See page 12 for more on LCAs.
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2  The environmental savings of IFCO RPCs are based on the ISO 14040/14044 IFCO and SIM peer-reviewed LCA studies. 
3 Source: “Determination of spoilage levels of fresh fruit and vegetables according to the type of packaging,” Fraunhofer Institute, commissioned by SIM.

Calculating the environmental savings  
of our RPCs 
To better understand the environmental 
impact – and benefits – of our RPCs 
for ourselves and our customers, we 
commissioned a life cycle assessment (LCA) 
in North America conducted by Franklin 
Associates. Similarly, in Europe in 2018, 
the Stiftung Initiative Mehrweg (SIM), of 
which IFCO is a member, commissioned the 
Fraunhofer Institute to conduct a carbon 
footprint assessment including data from IFCO 
comparing the use of RPCs versus single-use 
packaging. Both studies were peer reviewed 
and are compliant with ISO 14040/14044.

LCAs are important as they evaluate the 
environmental benefits and trade-offs for the 
entire life cycle of a product system, from raw 
material extraction through to production, 
transportation, recycling and final disposition. 
We are also developing an LCA strategy that 
will allow us to continue to accurately measure 
the environmental impacts of our key products 
and services.

In addition, the Fraunhofer Institute’s 
assessment, “Determination of spoilage levels 
of fresh fruit and vegetables according to the 
type of packaging,” commissioned by SIM, 
also enables us to understand the food waste 
benefits of RPCs.

The yearly 
solid waste 

production of

561,579 
people

The yearly energy 
consumption of 

2,509,446
households

4,023
Olympic-size 

pools

Circling  
the planet

108,559 
times by car

85,406,271
meals

288,064
tonnes

of solid waste saved

51,244
tonnes
of product  

damage avoided 

565,898 
tonnes

of CO2 emissions saved 

CO2

35,859 TJ
of energy saved 

10,058,255 m3 
of water saved 

RPCs also reduce 
product damage, 
cutting down on 

food waste3

FY21 environmental savings of IFCO RPCs compared to single-use packaging2

Equivalent to: Equivalent to:Equivalent to:Equivalent to: Equivalent to:



GovernanceSocialEnvironmental
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Governance 
Alongside our sustainability 
ambitions, we are committed to 
the highest ethical standards in 
our dealings with our customers, 
employees, shareholders, suppliers 
and communities. Our robust 
governance structure ensures we live 
up to our values in everything we 
do – the foundation of a responsible 
and thriving business.

Our approach
ESG issues are inextricably linked to the way we 
do business. As part of our aspiration to lead 
the industry through best-in-class governance 
and compliance, we will be evaluating and 
strengthening our current policies, frameworks 
and employee trainings, as well as implementing 
new policies where required by 2025. To this 
end, during FY21, we set up a formal ESG 
Executive Committee and ESG Advisory 
Committee to support the successful integration 

and effective management of sustainability at 
IFCO. ESG at IFCO is championed at the highest 
level and forms an integral part of our Advisory 
Committee meeting agenda. 

The general purpose of the ESG Executive 
Committee is to define the ESG strategic 
direction, approve the ESG goals and ensure 
adequate progress is made to achieve 
these goals. Other responsibilities include 
providing oversight of legal and regulatory 
requirements applicable to the company, 

ensuring adequate ESG reporting takes place, 
and that the company develops and maintains 
appropriate policies to effectively support the 
ESG framework.

Responsibilities of the ESG Advisory Committee 
include providing insights of external ESG 
strategies adopted by other industry leaders as 
well as regulatory and general ESG trends. The 
ESG Advisory Committee brings a wealth of 
skills and expertise to challenge, support and 
help shape the overall ESG program. 

Our ESG Advisory Committee

Patrick Kaudewitz 
Chairman

Inigo Canalejo
Vice President ESG

Anastasios 
Papadopoulos

VP Asset Productivity  
and Logistics Execution

Carolin Mantel
VP Global Human 

Resources

Thomas Albrecht 
VP Service Center 

Operations Günter Germann 
VP Logistics and 

Operational Planning

Cornelius Antor 
Head of Legal/

General Counsel
Peter  
Scala

Matthew  
Turner

Jonathan  
Stent-Torriani

Dr. Julian zu Putlitz
CFO

Mike Pooley
CEO

Our ESG Executive 
Committee
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Business ethics and transparency 
We are committed to a culture of trust 
and integrity, acting professionally, 
fairly and with respect in all our 
business dealings and relationships. 
We leverage a host of policies and 
tools to protect our customers and 
the people who work for and with us.

Our Code of Conduct
Our Code of Conduct forms an ethical and 
legal framework that all employees must hold 
themselves accountable to when conducting 
our business. The Code provides a set of 
guiding principles on areas such as diversity 
& inclusion, data protection and privacy. We 
know how important effective communication 
is to build stakeholder value, so the Code 
also sets out clear guidelines for reporting 
serious incidents. 

Human rights 
IFCO is a signatory to the UNGC and we 
follow the United Nations Guiding Principles 
on Business and Human Rights. We will not 
tolerate child labor or forced labor in our own 
operations or those of our suppliers. 

Our Code of Conduct and Human Rights Policy 
set out our commitments and the expectation 
that our employees, suppliers and others we 
work with will help us uphold our values and 
protect human rights. We also produce an 
annual UK Modern Slavery Act Statement that 
describes our potential exposure to modern 
slavery and the steps we take to mitigate it. 

Anti-bribery and corruption 
We conduct business in a fair, honest and 
ethical way. That means having a zero-tolerance 
approach to bribery and corruption. We comply 
with the legal and regulatory framework 
everywhere we operate, and implement and 
enforce effective systems to counter the risk 
of bribery. Our Code of Conduct outlines our 
Anti-Bribery and Corruption Policy to help our 
employees uphold these principles. 

We expect those we do business with to take 
a similar approach. Before entering into an 
agreement with any third party who will act on 
our behalf, we perform proper and appropriate 
due diligence and obtain certain assurances 
of compliance.

Sanctions 
As a global company, we are committed 
to complying with all trade sanctions and 
restrictions – including embargoes, economic 
sanctions, customs, product or country of 
origin markings, and anti-boycott laws and 
regulations – applicable to countries where we 
do business. Our policy is to comply both with 
the letter and the spirit and intent of all export 
control and sanctions laws. 

Tax Policy 
We seek to comply with tax laws and align with 
tax authorities by paying the right amount of tax 
in the correct jurisdiction, disclosing relevant 
information and claiming reliefs or incentives 
where they are available. We support greater 
transparency of companies’ tax payments and 
processes to build public trust. 

Our Business Continuity Plan 
We have a policy in place that addresses 
emergency and crisis scenarios and we will be 
implementing an updated policy by the end 
of 2021. We also have an emergency weather 
committee in regions with extreme weather 
risks, such as in Tampa, Florida, where our 
North America office is located and hurricane 
activity is a risk. The Tampa emergency weather 
committee covers all of North America. 

Anti-Money Laundering Policy 
We comply with all applicable anti-money 
laundering laws and regulations and have 
developed a policy and measures to prevent 
money laundering, to which all employees and 
parties acting for and on our behalf are subject. 

IFCO Integrity Line 
To protect trust, employees with genuine 
suspicions about wrongdoing need to 
know they can report without fear of 
retaliation. In June 2020, we established 
an Integrity Line – a channel to report 
any misconduct or potential violations to 
our Code of Conduct or any applicable 
law. The Integrity Line is for all IFCO 
employees, including the employees of our 
subcontractors, is available in 10 languages 
and can be found on the IFCO website and 
the company intranet, along with the Code 
of Conduct and governance documents. 
Any reports made will be taken seriously 
and investigated confidentially. 

https://www.ifco.com/governance
https://www.ifco.com/governance
https://ifco.integrityline.org/index.php
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Cybersecurity and data protection 
As part of our commitment to 
nurturing trust with our customers 
and supply chain, we take protecting 
stakeholder data seriously. Our 
approach to cybersecurity and data 
protection ensures we deliver for all 
our employees and customers. 

Our approach
The Information Technology (IT) Transformation 
Committee is our highest governing body 
for cybersecurity and data protection issues, 
while the Global Risk Committee is responsible 
for overall risk management strategy at 
IFCO. Our Information Security Management 
System (ISMS) is supported by an experienced 
Chief Information Security Officer (CISO), 
members of the Information Security team, 
Data Protection Officer and regular third-
party audits.

Our policy is set out in our Information Security 
Policy, underpinning policies, standards and 
our Code of Conduct. All IFCO employees must 
adhere to applicable regulations, including the 
General Data Protection Regulation (GDPR), 
respecting the confidentiality of personal 
data related to other employees, customers, 
suppliers, partners and all those whose 
personal data is collected or processed by 
IFCO. In line with our policies, personal data 
will only be collected if there is a legitimate 
purpose, and we collect personal data only for 
the specified purpose. 

Our progress
We see IT and information security as business 
enablers, not liabilities, and we execute a range 
of initiatives that are helping us transition 
from reactive to proactive security. These 
include our multi-year Information Security 
program and Business Continuity and IT 
Disaster Recovery uplift program, which will 
run through FY23. We are also deploying a 
global 24/7 security monitoring and incident 
response process across our IT systems and 
implementing a third-party information security 
risk management program. 

To help our employees play their part in 
keeping IFCO safe, we run a mandatory 
security training and awareness program that 
covers generic information security topics – 
such as how to spot and report a suspicious 
email or activity – which is reinforced with 
regular phishing simulations. 

For all new suppliers that will handle our 
data, an onboarding process ensures they 
understand and commit to our information 
security processes and expectations.

Our goal is to ensure all employees undergo 
yearly standard as well as job-specific training 
in information security, starting in FY22. 
We treat cybersecurity as a global topic, 
and address data protection according to 
local regulations. 
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Customer innovation 
We’re committed to a culture of 
collaboration and innovation. Our 
ambition is to develop new products 
and services that will further improve 
our customers’ environmental 
performance and reduce food loss. By 
working closely with our customers, 
we harness our combined expertise 
and skills to meet changing needs 
and build thriving partnerships, now 
and into the future. 

The MyIFCO™ app
IFCO developed the MyIFCO™ mobile app, 
launched in 2019, to make workflows easier 
for customers by enabling an uncomplicated, 
efficient and sustainable supply chain. Digital 
processes and automation increase precision, 
convenience and productivity and help 
lower costs. With online tools and mobile 
capabilities, MyIFCO™ digital services save 
our customers time and money, enhancing the 
customer experience. 

 At Migros, we incorporate sustainability in every step of our value 
chain from the field to the fridge. IFCO RPCs are an important part 
of making our fresh fruit and vegetable value chain as sustainable 
as possible by helping us to reduce CO2 emissions as well as food 
waste, and promoting a circular economy.  
Stephan Blunschi, Head of Procurement Fruits and Vegetables at Migros 

Case study

Supporting the impact of sustainable farmers 

For almost 40 years, the family-run AMCO 
Group has used continuous innovation 
to deliver fresh produce from their farm 
in Ontario, Canada. The Chief Operating 
Officer, Mitchell Amicone, has a passion for 
sustainability and is using that to expand the 
company’s operations while continuing to 
deliver the highest standards of food quality 
and safety.

AMCO has partnered with IFCO to use 
pooled reusable packaging solutions for their 
tomatoes. Instead of cardboard boxes that 
need to be constructed by a box machine 
onsite, AMCO is using safe, efficient IFCO 
RPCs that can be delivered right to the 
greenhouse where and when they are needed. 

“Consumers no longer want to see individual 
tomatoes wrapped in plastic, wrapped 
in Styrofoam, wrapped in cardboard and 
covered in stickers or labels,” says Amicone. 
“It’s one of the many reasons why our 
partnership with IFCO is so important to us.”

Amicone is confident about hitting his 
expansion and sustainability goals for the 
company, with the support of sustainable 
and safe tomato packaging from IFCO.

 We are looking at a lot more 
optimizing through the use 
of data analytics, innovative 
sustainable packaging and 
automation […] The IFCO RPC 
design will support us with this.  
Jeff Yorzyk 
Director of Sustainability  
at HelloFresh US

Customer survey 
In February 2021, we reinstated our customer 
survey, “Your Voice,” for the first time as an 
independent company, covering 22 countries 
in more than 11 languages. Customers 
strongly agreed that IFCO is committed to 
environmental sustainability and highly valued 
its people. In addition, customers appreciated 
the service and support IFCO provided 
throughout COVID-19, highlighting the power 
of teamwork and agility to deliver the very best 
supply chain services despite the challenges of 
the pandemic. 

Collaboration for sustainability
We’re in the sharing business. And that means 
helping our customers to be more sustainable 
too. We produce an annual sustainability 
certificate for our key customers or upon 
request, calculating the amount of CO2, water, 
energy, solid waste and food waste they have 
contributed to saving by utilizing IFCO RPCs 
in their fresh grocery supply chain. Thanks to 
the IFCO sustainability certificate, retailers and 
producers can highlight their environmental 
engagement, achieve their sustainability targets 
and meet the needs of conscious consumers. 

For example, we have partnered with Migros, 
Switzerland’s largest supermarket chain, 
for over 20 years. As a retailer with a strong 
sustainability program, Migros has embraced 
the benefits of IFCO RPCs in their fresh grocery 
supply chain. In 2020 alone, IFCO RPCs were 
used for millions of Migros fruit and vegetable 
shipments, reducing CO2 by 9,500 tonnes, 
water by 169,000 m3, energy by 601,548 GJ, 
solid waste by 4,800 tonnes and product waste 
by 860 tonnes.
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Our ambition is to go beyond our 
share and reuse model to protect and 
regenerate our natural resources.

We created our first RPCs to protect food and 
the environment by enabling our customers 
to reduce water use, waste and carbon 
through our share and reuse model. But as 
trailblazers, we know we can’t stop there. 
Our planet needs us to step up and operate 
even more efficiently than ever. So we’re 
on a mission to become a business with net 
zero emissions, minimal water usage and 
zero waste to landfill. To get there, we’re 
innovating greener solutions and harnessing 
cutting-edge technologies to leave a 
smaller footprint and contribute to a healthy, 
thriving planet.

In this section
18  Climate change
20   Water 
21  Materials

Our 2025 goals 
Climate Change 

 � Carbon Neutral Operations
 � Net Zero Carbon by 2040 
 � 100% Renewable Electricity 

Water 
 � Water stewardship and 
efficiency programs in  
place at all sites 

 �  Fresh water usage intensity 
yearly improvements 

Materials 
 � Zero waste to landfill 
 � 100% product material reuse 

Thriving Planet

UN SDGs
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IFCO FY21 supply chain emissions by scope (in ktCO2eq)

Scope 1 emissions Scope 2 emissions Scope 3 emissions

Direct emissions from 
owned operations

Indirect emissions from 
purchased energy

Indirect emissions  
in value chain

 � 0.4  –  Liquid  
petroleum gas 

 � 1.1  – Fuel

 � 1.2  – Natural gas

 � 2.7 – Electricity  � 29.8 –  Partner sites

 � 158.9 –  Transport 

 � 234.4 –  New RPCs

Climate change 
We care deeply about our impact on 
the planet and have a duty to tackle 
climate change. It’s why we do what 
we do: our RPCs help our customers 
in the fresh grocery supply chain 
reduce their carbon footprint. But 
that’s just the start of our sustainability 
journey. As we work towards our 2040 
Net Zero Carbon ambition, we’re 
constantly seeking innovative ways 
to tread lighter and help regenerate a 
thriving planet. 

4 The environmental savings of IFCO RPCs are based on third-party ISO 14044 LCA peer-reviewed studies. 

The use of IFCO RPCs in our customers’ 
supply chains generates 1.3 times 
more CO2 savings than all the Scope 1, 
2 and 3 emissions in our operation

vs.

Our carbon footprint
IFCO’s circular supply chain and the reuse of 
RPCs are central to the circular economy and 
tackling single-use packaging. Our low carbon 
business model generates significant CO2 
savings in the supply chain when compared  
to single-use packaging. 

However, we also understand that we need 
to reduce the carbon emissions that our 
business generates. A large part of our carbon 
footprint relates to our Scope 3 emissions, 
part of which come from transport. Over 
the last few years we have been focusing on 
running our operations more efficiently, with 
initiatives such as maximizing vehicle fill rate, 
network optimization and increasing the use 
of alternative fuels and multimodal transport. 
We will continue to work on such measures 
to further reduce our supply chain carbon 
intensity in the coming years while we develop 
more ambitious plans to strive towards net 
zero carbon by 2040. 

Another key area of emissions is related to 
materials used to manufacture new RPCs, 
which are needed to support our business 
growth and will be used infinitely as we operate 
material closed loops. Though we account 
for the emissions that take place when the 
containers are produced, product life extension 
and the reuse of materials are core elements of 
our business and the environmental benefits 
we deliver. Ultimately, we aspire to reduce the 
use of virgin plastic and the associated carbon 

FY21 IFCO environmental supply 
chain savings4 vs. our footprint

footprint of our products. For more information, 
see our Materials section on page 21.

Currently, we follow the Greenhouse Gas 
(GHG) Protocol to estimate our Scope 1, 2 and 
3 emissions. Our objective is to implement 
the Science Based Targets initiative (SBTi) 
approach in order to measure our emissions 
more accurately and decarbonize our supply 
chain in alignment with a 1.5-degree future. 

566 ktCO2

429 ktCO2

Savings

Footprint
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Case study

Introducing multimodal transport 
We’re on a mission to reduce our 
environmental impact and that includes  
how we get our RPCs from A to B. At the 
moment, that usually happens by road.  
But we’re on an exciting journey to  
increase our rail transport. 

In fact, we’ve already saved tonnes of 
CO2 emissions every week by operating 
a combination of rail and road (known as 
multimodal transport) on our busiest route – 
from Germany to Spain – since 2018. In North 
America, 10% of our transport is done by rail.

Moving RPCs efficiently and reliably by 
rail has many benefits for supply chains 
and our customers alongside the positive 
environmental impact, including faster 
and more economical shipments of 
fresh produce. 

Each freight train takes 

40–50 trucks
off the roads

Use of rail transport generates 

1,012 kg fewer 
CO2 emissions

per shipment 

Making our operations  
more energy efficient 
We have set a target for IFCO to use 100% 
renewable electricity by 2025. To meet our 
goal and reduce our energy consumption even 
further, we’ve been busy dialing down our 
energy use: from installing energy-efficient 
lights and heating systems to decreasing 
commuting miles with the aim of reducing all 
our emissions, including our Scope 3 emissions, 
which are most significant. We are committed 
to implementing a formal Environmental 
Management System (EMS) that will further 
define our environmental performance and 
compliance obligations.

We also use unique spin drying (centrifugal) 
technology to dry our crates, avoiding 
the energy use that comes with heat-
producing technologies. 

One of the most significant ways we can save 
energy in our wash centers is to transform 
how we efficiently heat water for our 
SmartCycle™ RPC cleaning process. Currently, 
we’re testing technologies that will improve 
efficiency, including steam injection and 
thermal exchange. Together with Ecolab, our 
sanitation partner, we’re also exploring using 
temperatures specific to each category of RPC.

Supply chain decarbonization 
We know that the incremental benefits of our 
sustainability activities such as optimizing 
our transport will not be enough to fulfill 
our ambition to reach net zero emissions by 
2040. Our first step in that direction is our 
commitment to implement science-based 
targets in line with the 2015 Paris Agreement 
and develop a decarbonization plan, together 
with our partners, to be implemented in 
the years to come. To drive us forward, 
we have set the following goals in our 
sustainability roadmap: 

Target Detail

100% Renewable 
Electricity by 2025 

100% of IFCO sites 
and 50% of partner 
sites to operate with 
renewable electricity

Carbon Neutral 
Operations by 2025

Achieve Carbon 
Neutral IFCO 
operations globally 
(Scope 1 and 2)

Net Zero Carbon  
by 2040

Implement science-
based targets 
and achieve full 
supply chain 
decarbonization 
by 2040 

CO2

Centrifugal drying 
technology saves 

energy by 

70%
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Water 
Water is fundamental for the 
cleaning of our products so that they 
can be reused in the supply chain 
safely. However, we know fresh 
water availability is an increasing 
challenge in many regions in the 
world, that’s why we’re committed to 
reducing the amount of fresh water 
we use, maximizing water reuse by 
introducing new technologies into 
our systems while continuing to meet 
the highest standards of food safety 
and water management regulations. 

Smart thinking at our wash centers 
Our science-based SmartCycle™ cleaning system 
for our RPCs is specially designed with state-
of-the-art automated technology to deactivate 
or remove human and plant pathogens in high-
pressure tunnel wash machines – and hot water 
and chemicals are essential to this. The ideal 
combination of detergent, disinfectant, the right 
water temperature, spray pressure, water flow 
and wash time is used to achieve optimal results 
and ensure the most efficient and effective 
cleaning and drying processes. 

Our proprietary digital control system 
SmartGuardian™ continuously monitors these 
areas, producing a shift report from which data 
is regularly validated. It also alerts our food 
safety managers if any part of the system is 
operating at a sub-optimal level so the process 
can be stopped and recalibrated.

Closing the loop on water
Our tunnel wash machines operate by reusing 
water through each tank. However, we’re 
constantly looking at more ways to recycle 
the water we use. Following an evaluation 
of overflow, we have determined areas of 
improvement and solutions, such as catch pans. 
We are currently testing a filtration system that 
will capture water otherwise lost at the end of 
the machine and recycle it to the start. While 
we have been using centrifugal technology 
to save energy on crate drying for some time, 
we are excited to trial the technology in a 
groundbreaking way. We are also piloting how 
to further save and recycle the water remaining 
on RPCs from this drying process at a facility in 
North America. 

5 The environmental savings of IFCO RPCs are based on third-party, ISO 14040 and ISO 14044 LCA peer-reviewed studies.

Chemical and wastewater management 
product safety 
At IFCO, chemicals are essential for the washing 
of crates to maintain the highest safety standards. 
We honor the importance of clean, fresh water 
and are committed to the safe discharge of 
water. In partnership with Ecolab, we incorporate 
chemical, material and water management into 
our operational processes. The chemicals used 
in the wash process are diluted for food contact 
surface treatment. Once diluted, the Ecolab 
products are safe to enter the facility’s wastewater 
effluent and are not considered hazardous waste. 

By delivering products in a 330-gallon 
intermediate bulk container (IBC) instead of in 
six 55-gallon drums, we save 87.2 pounds of 
plastic. Ecolab’s drums and IBCs are reusable 
for up to three years. This reduces the number 
of new 55-gallon plastic drums required by 
approximately 24%, and the number of new IBCs 
by just over 25%. 

Together with our supplier partners, we are 
always looking ahead to identify new solutions 
that meet our RPC hygiene requirements, 
including our wash and manufacturing processes 
for our RPCs. With sustainability and safety in 
mind, we have performed extensive research 
on our wash process. The chemistries that we 
use are developed for purpose, for maximum 
efficacy in our wash process. Green solutions like 
detergents that are designed for the environment 
for disinfection do not currently have the efficacy 
or penetrating power needed in a reasonable 
time frame for recirculating wash water. We 
continue to search for green technologies 
that will work in our wet cleaning process as 
advancements are made in this sector.

FY21 IFCO environmental supply 
chain savings5 vs. our footprint

Case study

Relieving pressure in  
a water-stressed area 
Throughout Brazil and the rest of Latin 
America, many areas have limited access 
to a water network. IFCO’s São Paulo 
service center is located in one such area 
but is central to the distribution of crates 
in Latin America. At the service center, the 
team combined ingenuity and technology 
to engineer a water treatment plant and 
process based on dissolved air flotation 
(DAF) that drastically reduces the need for 
fresh water input. As a result, 58% of the 
total water input is treated recycled water.

Before every use, the water is treated 
and then used in the wash process, 
then the water is recycled, treated 
again, stored and reused. After many 
use cycles and before disposal, any 
used water also undergoes the highly 
effective DAF treatment process, 
which has multiple benefits. Its speed 
and efficiency reduces chemical 
consumption, energy usage and costs. 
In addition, the compact design requires 
only about one-tenth of the floor space 
of conventional clarification systems 
used in water and wastewater treatment.

10,058
megaliters

Savings

Footprint

1,337
megaliters

The use of IFCO RPCs in our customers’ 
supply chains generates 7.5 times 
more water savings than the water 
we use

Our efficient washing process 
reuses every liter of water over 

400 times

vs.
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Materials
We’re passionate about helping 
tackle the waste crisis through the 
use of our RPCs. We’re incredibly 
pleased that IFCO RPCs significantly 
reduce food and packaging waste at 
scale in supply chains. At the same 
time, we recognize that there is 
always more to do in the fight against 
waste and we’re working to become 
a zero waste business by 2025 to play 
our part. 

Product waste
Our commitment is to generate zero product 
waste in our operations. We take the concept 
of product life extension to the ultimate level. 
After our products are shared and reused in 
the supply chain during an estimated life cycle 
of between 10 and 20 years, non-reparable 

crates are never disposed of as waste. All of the 
material is mechanically recycled in a closed 
loop, serving as raw material for new crates. 

In this way, we maintain full traceability of our 
materials while preserving all the mechanical 
properties and value in the process. Ultimately, 

by repeating this process continually, we 
extend the material life of our products 
indefinitely. We’ve already established a track 
record of doing this for the last 30 years and we 
aspire to do it for another 100 years and more! 
Currently, the average closed-loop recycled 
material content in our crates is over 20%.

6 The waste savings of IFCO RPCs are based on third-party ISO 14044 LCA peer-reviewed studies.

A first for reusable 
packaging: Cradle  
to Cradle Certified® 
Cradle to Cradle® is the 
landmark circular economy 
concept first invented by 

German chemist Professor Michael Braungart 
and the US architect William McDonough. 
Today, the independent Cradle to Cradle 
Products Innovation Institute sets the global 
standard for products and systems that 
are safe, circular and made responsibly 
through its Cradle to Cradle Certified® 
Products Program. 

We are immensely appreciative to be the 
first and so far only RPC company for fresh 
food in the world to obtain this prestigious 
certification in recognition of our innovative 
processes and commitment to a sustainable 
fresh grocery system. In early 2021, our 
entire portfolio of European Lift Lock RPCs 
was awarded Cradle to Cradle Certified® 
Silver. But that’s not all – we were awarded 
Gold in the Material Reutilization category 
for the repair and reuse of our RPCs. The 
recognition of our innovative spirit and 
commitment to a sustainable food system 

is much more than a reason to celebrate – it 
provides transparency of IFCO operations 
to our customers. The award looks beyond 
a single product at a particular point in time 
to encompass all product standards and 
manufacturing processes. In fact, it’s only 
awarded if the manufacturer has a clear and 

obvious intent to integrate circular models 
even further into their processes. Cradle to 
Cradle® certification is just another example 
of how we’re constantly challenging ourselves 
to improve and be more sustainable in 
all areas. 

 I’m a big fan of the IFCO reusable containers.  
They are designed with a purpose from the beginning. 
Professor Dr. Michael Braungart 
Cradle to Cradle® Co-founder

288
million kg

9.7
million kg

The use of IFCO RPCs in our customers’ 
supply chains generates 30 times 
more waste savings than the waste 
we handle

Savings

Footprint

The Cradle to Cradle® certification process involves a comprehensive audit of the 
manufacturing process according to five categories:

FY21 IFCO environmental supply 
chain savings6 vs. our footprint

vs.
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Raw materials
IFCO purchases new crates that are made from 
a mix of virgin and closed-loop reused material. 
IFCO’s closed-loop reused material is made 
up of crates that have reached end-of-life or 
are from our non-reparable crates. Because 
our products can be in direct contact with 
fresh food, there are strict legal requirements 
on the amount of non-food-grade recycled 
content we can use. As the market availability 
of food-grade recycled material is still very 
low, we are limited on the amount of recycled 
content we can include in the manufacturing 
of our crates. Our ambition for the future 
is to increase the percentage of non-virgin 
plastic in our products, innovating with new 
materials while maintaining strict food-grade 
national requirements. 

Reducing waste in our operations 
Though our own solid waste is minimal, 
reducing third-party waste that enters our 
operations poses a challenge. This waste 
includes food, stickers and labels remaining in 
the RPCs once returned to our wash centers. 
We’re committed to influencing the supply 
chain to reduce waste and we work closely 
with customers to do so. IFCO does have a 
preferred label standard that includes the 
suppliers that meet our standards, which 
we share with all our customers. However, 
enforcing a standard across multiple global 
markets can be challenging. Despite this, 
wherever possible, we promote our preferred, 
sustainable solutions, including the use of easy-
peel and paper labels. 

“One-touch” system ensures 
produce is only handled at the 
start of the supply chain when 
the producer first places the 

product in the container

Optimized ventilation 
for faster cooling and 

maintaining proper 
temperatures from 
harvest to retailer

Interlocking design enables  
stable stacking for safe  

transport of perishable foods

Standardized design is optimal for 
automation and enables efficient 

distribution – getting fresher 
produce to customers faster

Durable polypropylene 
material protects fresh food 

and does not absorb moisture

IFCO RPCs extend the shelf  
life of fresh produce by 

4 days7

and reduce product damage by over 

96%,
cutting down on  

food waste8

7 Source: “Comparison of the ventilation of different IFCO RPCs and its effect on freshness and saleability of different fruits and vegetables,” Dr. Lippert QM (https://www.ifco.com/ceo-insights-ifco-rpcs-extend-shelf-life-fresh-produce/).
8 Source: “Determination of spoilage levels of fresh fruit and vegetables according to the type of packaging,” Fraunhofer Institute commissioned by the Stiftung Initiative Mehrweg. 

https://www.ifco.com/ceo-insights-ifco-rpcs-extend-shelf-life-fresh-produce/
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Our ambition is to be a force of good 
for our people, our partners and 
our communities. 

Everything we do at IFCO is about providing 
products that make life better, safer and more 
sustainable. That philosophy of care extends 
to people – the ones who work for us and 
with us and those who live near us. We work 
tirelessly to create spaces where people can 
do their best work in teams that celebrate 
diversity and inclusivity and help contribute 
to resilient communities. It’s how we play 
our part in an equitable and thriving society 
where everyone can live safely and to the full. 

In this section
24  Our people
25  Our partners 
26  Our community 

Our 2025 goals 
Our People 

 �  Health and Safety leadership  
in the industry

 �  Best-in-class  
employee satisfaction

 � Embrace Diversity & Inclusion

Our Partners 
 �  Extend Zero Harm program to  
all strategic partners

 �  Sustainable Supplier Engagement

Our Community 
 �  Partner with food banks  
in all regions

 �  One volunteering activity  
per employee per year

 � Food Safety leadership

Thriving Society

UN SDGs
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Our people 
When our employees thrive, so 
does our business. Since our people 
are the heart of the company, we 
support their health, safety and 
wellbeing through our Zero Harm 
working environment and culture of 
empowerment and development.

Safeguarding our people 
The safety of our people is our priority and we are 
committed to maintaining working environments 
that follow industry best practice. We want our 
dedication to translate into health and safety 
leadership in the industry by 2025. We carry out 
regular evaluations of health and safety risks 
and equip our employees with the tools and 
techniques they need to carry out their duties 
effectively, and to fully meet our health and safety 
responsibilities. Currently, 13 sites are certified for 
Occupational Health and Safety by ISO 45001.

We empower our team members to be health 
and safety champions at work and we train 
all operational employees twice a year at a 
minimum, with refresher training for those 
working in our wash centers. For employees 
working in higher-risk environments, such as 
those operating machines, training can be as 
frequent as twice a week. Non-operational 
team members are trained once a year. 

We use the integrated Compliance, Analysis 
& Reporting Environment (iCARE) online 
system to collate and monitor health and 
safety performance, including the recording 
and reporting on accidents and near misses. 
Annually, a sample of sites that experienced near 
misses are reviewed for progress. Our Zero Harm 

Committee, which includes representatives from 
each region, meets quarterly to share learnings 
and progress globally.

Employee satisfaction survey 
Our goal is to achieve best-in-class employee 
satisfaction. We’re committed to listening 
to our employees and conducted our first 
employee satisfaction survey, “Your Voice.  
Our Future,” in May 2021. To make sure that we 
reached every IFCO employee, the survey was 
launched in 30 countries and translated into 
21 languages. We were delighted with the very 
healthy result, several points above the external 
industry benchmark:

We provide a competitive level of 
compensation and benefits to our employees. 
We also have performance-based incentive 
programs, creating incentives for our managers 
to participate in our success. 

Developing a diverse workforce
We believe that diversity initiatives and training 
programs boost innovation, resilience and 
employee satisfaction. To attract and keep the 
best people, we need a culture of inclusion. 
We recruit, train, compensate and promote the 
best people for the job based on merit and role-
related competencies, without discrimination. 

Guided by our Code of Conduct, we champion 
equal opportunity and have zero tolerance for 
discrimination. Our industry-leading Zero Harm 
program aims for zero detrimental impact on 
human rights by adhering to the highest global 
standards in workforce safety and diversity. 
Ours is an engaging, safe, tolerant and diverse 
workplace where everyone is treated with 
fairness and respect – a culture we encourage 
through our Diversity in the Workplace training. 
This kind of environment is vital to bringing out 
the best in people and attracting and retaining 
a broad and dynamic mix of talent. 

Gender balance 
We are especially focused on building gender 
diversity from the top down. We want to see 
more women at the table, with our target 
for 40% women in leadership roles and 40% 
women as part of the IFCO Leadership Team. 
What’s more, we will work hard to close the 
gender pay gap at all levels of the organization. 

Wellbeing during COVID-19
During the COVID-19 pandemic, we 
have been especially conscious about 
the importance of physical and mental 
wellbeing for employees now working 
from home. We conducted a breathing 
exercise course and spine health 
training course for employees. We also 
established and promoted a series of 
online physical training sessions. As 
remote working remained the new 
normal, in 2021, we provided home office 
safety training to all Europe-based office 
workers. Our employee survey included 
questions related to the pandemic, which 
received positive feedback. 

FY21 diversity data

Career development 
We believe that career journeys are as unique 
as the people who make them. Ours is a culture 
where every person is encouraged to work with 
confidence. We create an inspiring and dynamic 
employee experience through a range of 
education, training and individual development 
opportunities. IFCO conducts performance 
reviews with employees twice a year and we are 
also aiming to implement a career development 
program. We have recently reinforced our 
Human Resources Team by appointing a Talent 
Development and Recruitment Manager, a Talent 
Management Manager and a Talent Acquisition 
and Employer Branding Specialist.

27%
Female

26%
Female

73%
Male

74%
Male

85%
response rate

77
employee satisfaction 

score (eSat)

IFCO Leadership Team

IFCO Global Team

https://www.ifco.com/governance
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Our partners 
From the suppliers who make our 
RPCs to the providers of our washing 
centers, our partners are essential to 
our successful operations. Through 
strong relationships and long-standing 
partnerships, we are using our position 
to positively impact our supply chain 
to be a force for good and have a 
meaningful impact on the future. 

Case study

Gap auditing our service centers 
Our Zero Harm program is integrated into our suppliers’ terms and conditions and we 
perform a gap audit on a regular basis at every service center. Carried out across three 
days for IFCO owned centers and one day for supplier facilities, these processes focus 
on a zero-harm culture. These audits allow us to share learnings and best practices, and 
play a fundamental role in making sure that our partners operate under the same levels of 
excellence as we do in our network.

Creating a responsible supply chain 
To be a responsible and valuable partner 
in the supply chain, we are continuing to 
build a sustainable business that serves our 
customers, employees and shareholders and 
the communities in which they live. 

We do this by working with suppliers to 
develop safer and more sustainable supply 
chains. Suppliers must abide by the principles 
and values outlined in our Code of Conduct 
and Zero Harm program, and we audit 
them periodically to ensure they meet our 
high health and safety standards. Suppliers 
send our Operations and Health and Safety 
Executive (HSE) teams a monthly health and 
safety scorecard and we also ask that they 
provide documentation so that we can verify 
that they are following standards. We have a 
quality management system in place, which 
will be updated during FY22. Currently, seven 
sites including our Pullach office are ISO 9001 
certified. Our 2025 target is to ensure our 
key subcontractors implement a certified 
Health and Safety program at all their key sites 
by 2025. 

We expect our suppliers to comply with 
environmental laws and regulations and to 
seek to minimize their environmental footprint. 
We also expect them to create and maintain a 
culture of diversity & inclusion, where the rights 
of all people and cultures are respected. Now 
we’re going one step further with our 2025 goal 
to advance sustainable supplier engagement, 
sharing our commitments, influencing the 
implementation of ESG initiatives and fostering 
best practice sharing globally.
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Our community
Supporting our communities 
unites us. But more importantly, 
it paves the way to a thriving 
society. By partnering with food 
relief, humanitarian and social 
organizations, and volunteering, 
we’re committed to using our 
resources, expertise and time to help 
end food waste and world hunger. 

Fighting food poverty
For many years, we’ve worked with food banks 
that provide essential meals to those in need. 
As demand for food bank programs surged 
during the COVID-19 pandemic, we continued 
to do our part. Our work with food relief 
organizations continues to be vital in 2021  
and beyond. 

Volunteering
Volunteering is a central part of giving back 
at IFCO. Our employees are passionate about 
giving their time to good causes and engaging 
in community activities. Each IFCO employee 
is entitled to three days of volunteering 
leave per year to support community-based 
organizations and environmental initiatives. 

For example, team members volunteer with 
charities fighting hunger such as Feeding 
Tampa Bay, helping to pack holiday meal boxes 
for those in need. 

Although many in-person volunteering 
activities were cancelled due to the pandemic, 
virtual volunteering enabled us to continue 
to help and stay connected with others. 

It was important to IFCO employees to find a 
way to give back to those in need during the 
holidays. In November 2020, IFCO held an 
online-only toy donation drive for the charity 
Toys for Tots. IFCO employees could order 
the toys for families online through Walmart or 
Amazon, which were shipped directly to the 
Toys for Tots coordinator to be prepacked for 
safe family pickups. We are looking forward 
to rescheduling volunteering opportunities 
wherever local conditions allow.

Case study

Meals on Wheels delivers 5,000 meals a 
week in IFCO RPCs to homebound seniors

Meals on Wheels of Montgomery County 
(MOWMC), Texas, uses a network of 
hundreds of volunteers, delivers more 
than 130,000 meals to homes annually 
and provides 14,400 rides to seniors 
and homebound individuals throughout 
Montgomery County.

IFCO has a strong commitment to fighting 
hunger and food insecurity in North 
America and around the world. IFCO 
donated RPCs to MOWMC that are being 
used to store and deliver 5,600 frozen meals 
weekly to homebound seniors throughout 
Montgomery County.

Supporting socially  
responsible companies
Our partners also support socially responsible 
organizations in several countries, such as 
Well Pack Group, who is committed to helping 
children. Activities include supporting disabled 
children in a football club, handing out gift 
vouchers to a school for children with special 
needs and supporting orphan homes.

 We are incredibly grateful for the new partnership with IFCO, 
with such a generous donation enabling us to properly store all 
of our fresh produce and food.  
Summer Day, President and CEO of MOWMC

https://www.mowmc.org/
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Food safety
Product responsibility underpins all our 
processes, starting with how we make our 
RPCs through to how we clean and protect 
them. We’re very pleased that since 1992, we 
have met global hygiene standards with a 
perfect food safety record. 

Our RPCs are made using certified food-
grade polypropylene that can be effectively 
washed and sanitized. Every IFCO RPC is 
cleaned according to certified cleaning and 
disinfection processes that are extremely 
effective at removing micro-organisms, toxic 
substances and other impurities, ensuring 
produce remains pathogen-free. We also 
have a robust environmental monitoring 
program to ensure this SmartCycle™ 
process meets industry standards and a high 
level of quality assurance. This includes:

Hygiene testing: We swab test IFCO 
RPCs and wash machines to verify wash 
effectiveness. Our accredited laboratory 
partners also undertake bacterial 
monitoring with weekly and quarterly 
samples as required. 

Third-party verification: Our emphasis on 
quality, hygiene and testing is verified by 
independent external organizations through 
frequent third-party testing and audits to 
ensure compliance with standards for Quality, 
Occupational Health and Safety, and Food 
Safety. Instead of using a generic standard 
that can apply to anyone in the supply 
chain, we use more process-specific and 
targeted audits for quality and food safety 
related to the recollection and cleaning of 

 During a personal guided tour 
of the IFCO wash facilities, we 
were able to see for ourselves 
how the sanitizing operations 
would protect our farms from 
plant pathogens and bacteria. 
Carsten Knodt 
Founder, Neurather Gärtner

RPCs. In North America, the Organic Materials 
Review Institute (OMRI) also certifies our 
processes annually.

We partner with Ecolab to manage our hygiene 
systems, from maintaining clean and safe 
environments to validating our wash chemistries 
and auditing each site monthly. 

All safety data is recorded through the iCARE 
online system, which allows sites and HSE 
managers to analyze performance and progress, 
and Ecolab also uses their software to track and 
manage concentration of chemicals in addition 
to our SmartGuardian system.

Zero 
food safety incidents 
during FY21 with over
1.9 billion shipments 

Inspection of food contact 
packaging performed 

annually in the US by AIB Food 
Safety International 

Training and Education Internal Food 
Safety and Quality Audit performed 

quarterly in the US by qualified internal 
and third-party auditors 

~110,000 
swabs per  

year globally

Certified 
for quality management 

by the International 
Organization for 

Standardization (ISO 9001)

Case study

Harnessing the Internet of Things
We’re constantly exploring the benefits of 
digitization to optimize – and future-proof – 
supply chains. In January 2021, we launched 
the first step to create a next generation of 
smart RPCs. 

In partnership with Real Time Intel, a leader 
in real-time intelligence technology, we 
have started to embed track and trace 
technology and barcodes in all IFCO RPCs 
across North America. Digital traceability 
improves tracking of packed assets back to 
source if needed, and can also track metrics 
like temperature and time, which are central 
to food safety and reducing food waste. 

But that’s not all. By leveraging the data 
and using predictive analytics tools, we can 
empower customers to move food more 
quickly and therefore reduce food waste, 
as well as optimize the processing of RPCs, 
driving efficiency and sustainability benefits 
across the entire fresh food supply chain.



Thriving Society

Thriving Planet

Thriving Business

ESG 2   25 
Strategy
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Thank You
Setting the foundations with our first  
stand-alone ESG Report
I am extremely grateful to our employees, 
partners and customers who allow us to operate 
our share and reuse model that delivers tangible 
environmental benefits. It is thanks to the 
commitment and hard work of all our employees 
that our crates reach millions of consumers every 
day, making our customers’ fresh grocery supply 
chains sustainable. 

But we know that is not enough: our planet and 
our society demand a bigger effort to become 
even more sustainable. This report sets the 
foundation of our strategy, our priorities and  
our ambitious goals for the coming years. I am 
honored to have the opportunity to lead this 
challenge, and count on each of you to join us in 
this necessary, exciting and rewarding journey.

Inigo Canalejo 
Vice President ESG



Thank you for joining our sustainability 
journey in our first ESG Report. We 
welcome your feedback – feel free to 
contact us at sustainability@ifco.com. 
For more information visit IFCO.com.

mailto:sustainability%40ifco.com?subject=
http://IFCO.com

